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Strategy 

Create an AgDH 

A prototype Agricultural Data Hub to 
gather and disseminate multiple data 
streams relevant to dairy operations 
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Build the Dairy Brain

A suite of analytical modules that 
leverages the aggregation service 

and available data to provide insight 
to the management of dairy 

operations and services as an 
exemplar of an ecosystem of 

connected services 
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Create a CIN

A Coordinated Innovation Network to 
shape the data service development 
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Extension program

Design and execute an 
innovative Extension program
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Dairy Brain CIN

“A larger community that addresses bottlenecks... by bringing 
together experts from different disciplines and domains to identify 
innovative and synergistic solutions.”

definition of the CIN is:The



Dairy Brain CIN

Roles of the CIN
• Raise awareness
• Facilitation - exchange opinions and discussion
• Create guidelines

Opinion articles

The foundation for more
technical/scientific articles



Dairy Brain 
CIN opinion 
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CIN Articles
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04Identify key topics

Rank them in order of 
importance

Organize groups by topics 

CIN members select which 
topic or topics they want to 

participate

Publish the Opinion articles

Write the article: Online 
collaboration 

Zoom meetings and google 
docs to facilitate the 
process of collaboration



● Currently there are few examples of IDSS  and no successful 
business models in the dairy industry

● IDSS will change the way that dairy farms operate in the future and 
reshape the entire dairy products supply chain

● Sustainable adoption of IDSS will depend on the willingness of dairy 
sector stakeholders to coordinate data sharing that benefits the 
entire value chain



● Challenges regarding data management, availability, use, and security 
are a growing concerns as there are no existing laws that regulate data 
usage in the dairy industry in the U.S. 

● There are codes of practices, but these are voluntary
● Spark a discussion of some of the challenges and their possible solutions.

○ A first step is proposed: creating a Farmers Bill of Rights to 
standardize data governance and data regulations and to promote 
an equitable relationship of dairy data governance between farmers, 
industry professionals, and companies.



Other CIN Articles coming...

● Best practices for data collection and communication

● Addressing data bottlenecks in the dairy farm industry 
(Survey)


