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USA Celebrating 250 years
DHI Celebrating 121 years

Celebrate the Past DHIA

50 VEARS 1965- 2025

Work in the Present




Mission and
Vision
Current

Alignment of NDHIA
Board, Staff and DHlI
System

DHIA

DHIA

Mission Statement

To serve dairy herds by advancing management information services

Vision Statement

National DHIA will lead dairy records providers and facilitate the delivery of
effective, usable data and management information.

We will:

o Ensure information accuracy

 Represent and support the DHI System

» Be the unifying voice for the dairy information industry
o Collaborate with industry partners



Quality

Certification
|Services Inc.

committed to continuous improvement in the US dairy data flow system
through quality assurance, management and certification programs
for DHI and industry collaborators

DHIA



e
DHI Syste m + 1106 Technicians

. . « 24 Affiliates
Field Service + 178,000 certified fixed meters

FIELD SERVIGE AFFILIATES

« 25 DHI Field Service Affiliates

« 1,683 Field Technicians & Tech Assistants
providing on-farm milk recording, data handling, &
milk sample collection

= Data collection from over 198,000 certified on-

farm milk meters

1 Dot = 2,000 Milk Cows

@ DHI Field Service Affiliates
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e
DHI System - 37 Centers

e 78 Technicians

Meter Calibration and Service . g 000 meters

METER CENTERS & TECHNICIANS

« 37 Certified Meter Repair & Calibration Centers

« 78 Certified Meter Service Technicians

« Calibration of nearly 68,000 DHI-owned portable
milk meters in 2020

1 Dot = 2,000 Milk Cows

United States Total
9,539,631
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DHI System
Laboratories

DHIA
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e 35 Laboratories

* 5.81 million samples
monthly

LABORATORIES

» 42 DHI Milk Analysis Laboratories

« Milk component analysis including fat, protein,
SCC, MUN, BHB and other components

* Average 5.81 million milk samples each month

A DHI Laboratories
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« Milk quality testing available at select labs

17-M209
U.S. Department of Agriculture, National Agricultural Statistics Service
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DHI System -4[1) _Cer:ters .
Records Processing Centers rect reporting fo fams

« Connections to other
management systems

DAIRY RECORDS
PROCESSING CENTERS

= 4 DPRCs processing dairy data in the US

- Interfaces with a variety of on-farm management
software programs

« Data delivery for management decisions and

benchmarking
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. Szu g:;v :;s%ea Cows Submitting Data to CDCB
‘Cows by Type of Test Plan During 2025
74.1%

® Supervised Supervised

Commerci = Unsupervised DHIR
148,578 Cows 290,564 Cows 542,012 Cows
3.9% 1.7% 14.3%

Partnership of The National Cooperator Database, CDCB and DHI System
DHIA



Percentage
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Distribution of Herds and Cows on DHI Programs
Submitting Data to CDCB in 2025

e

Herd Size in Cows  5-99 100-249 250-499 500-999 1000-2499 | 2500-4999 @ 5000+
B Percent of Herds 51.0 24.0 9.6 6.8 54 2.2 1.0
@ Percent of Cows 7.3 9.0 8.3 11.7 20.9 18.0 24.8




1,400,000.0

1,200,000.0

1,000,000.0

800,000.0

Cows from Differing Herd Sizes on DHI Programs
and Submitting Data in 2025
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200,000.0 i i i
o0 5-99 100-249 250-499 500-999 1000-2499 2500+
cows/herd cows/herd cows/herd cows/herd cows/herd cows/herd
M 2025 277,395 340,923 315,321 443,874 791,529 1,625,549
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Quality
Certification
Services Inc.

QUALITY GERTIFIGATION SERVIGES
PROVIDES:

Quality Management Systems for Dairy Data Industry Collaborators
Compliance Auditing of Service Providers
Program Development & Support for DHI System
External Industry Partnerships & Liaisons

DHIA



.
Quality Certification

- Credibility
- Neutral
- Documentation of Processes for:

DHIA

Conformance
Performance

to QC Guidelines developed by the sectors and
vetted by the Advisory review process and
following ICAR Guidelines and Standards.

13



Organizations Should Have:
-Conformance

-Processes and documentation
- Training
-Performance
-Lab Proficiency Test
-Meter Calibration
Continuous Improvement

DHIA
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Research and Innovation

-USDA-AIGL

-CDCB

- Animal Health
- Nutrition(ists)
-Engineers and milking systems

-Continuous Modernization

DHIA



International Dairy Data
Exchange Network

Collaboration
Cooperation
Standards

Streamlining data exchange between dairy herds,
milk recording organizations, farm service
providers, dairy equipment manufacturers and
on-farm software organizations.

DHIA
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Factors Project Update

- Updating 305, 365, ME and Projection factors

developed in 1990's

- USDA-AGIL — CDCB — National DHIA joint

project

- Produce the largest dataset for research and

DHIA

updating Factors for HERDS
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Collaborations and Partnerships
DHIA Services

Ori-Collectors

-EarTagCentral
|ID devices
-Readers

DHIA .
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DHIA Services

E A RT AG® Search terns... ol &
CENTRAL

SHOP BY CATEGORY ~ SHOP BY MANUFACTURER ~ ABOUTETC ABOUT 840 TAGS TAX EXEMPT SALES CONTACT US

CAISLEY TAGS

EarTagCentral partnering w

EarTagCentral partnering with Premie|

Shop Now

Featured Products
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.
ICOW
Established a company for Development of Sampler
and Combo Yield Sampler

Coming together for a common solution that serves
the herds and organizations of DHIs

Representative valid sample for Lab Analysis

DHIA



DHIA

Visionary
Coach Progress-focused

N and inspirational
Motivational inspiratl

Servant
Humble and
protective

Common
. Autocratic
Transactional . o
Performance-focused Lea d e rs h I p A:ﬁ:ﬁ;{‘;ﬁg:gd
Styles

Transformational
Challenging and
communicative

Pacesetter Democratic

Helpful and Supportive and
motivational innovative

Indeed https://www.indeed.com/career-advice/career-development/10-common-leadership-styles



.
DHI Operations Leadership
vEngagement
v'Leading by example

Transactional

Transformational

DHIA ”



To the Speakers, Delegates, DHI
Organizations,Collaborators Boards
and NDHIA Staff...

DANK
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..THANKYOU
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For all the work, effort, service and dedication in these times

DHIA
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